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GEOGRAPHIC ANALYSIS
FOR INCREASED PLANNING
RELIABILITY
Efficiency relies on knowledge about
markets and areas
Information technology has changed operations in companies all over
the world. In the early stages, the focus was on the transformation of
analogue workflows into digital ones. Today, the use of IT is a key element
of value creation. In the 1990s, an optimised marketing network would be
planned by sticking pins into large analogue maps. Nowadays, intelligent
software systems with intuitive analysis tools are used to support
the assessment of multi-layered situations and thus ensure planning
reliability. Manual searches through endless lists and tables for
significant information have become a thing of the past. The challenges
these days lie in coping with growing amounts of information of widely
varying data quality, and in the increasing complexity of the planning
tasks.
For more than 35 years, IVU Traffic Technologies AG has been successful
in the field of geographic planning and analysis systems. Today, with
IVU.locate we offer a software product for the efficient planning and
optimisation of branch networks, as well as for the detailed analysis of
markets, customers and locations, the effective distribution of advertising
material, and logistics and marketing optimisation. IVU.locate is the first
of its kind to bring together in a single system all the available sources of
sectoral, temporal and spatial data in a company.
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MEDIA

SUPPLIERS

ANALYSING, PLANNING,
OPTIMISING
IVU . locate
IVU.locate is a map-based software solution offering special workflows
which can be adapted to the customer’s requirements for all sectors of
a retail company – whether for expansion, marketing, or logistics.
In order to allow a thorough analysis, IVU.locate brings together all the
data in the company in one system and evaluates this in combination
with external market data, for example population data and purchasing
power data. The clear presentation on the maps reveals new insights
which otherwise would often remain obscured in tabular presentations.
A direct link to the available CRM or master data systems ensures that
the information is kept up to date. In addition, the open system structure
allows to integrate any maps and geodata as required.
Integrated elements:
	Maps and aerial images from Nokia HERE, Microsoft Bing Maps,
Google Maps, and OpenStreetMap
Routable road networks from Navteq and TomTom
Grid maps, raster-based street maps, contour maps and 3D models
Geocoding and address searches for any number of addresses
IVU.locate analyses the current situation on the basis of complex data
models and supports the development of goals and measures which
can then be implemented in an effective planning process. Integrated
optimisation algorithms ensure more profitable operations. The modular
set-up of the GIS solution allows flexible scaling in accordance with the
specific customer requirements in each case. IVU.locate can function
as a standardised single-user solution for analysts and planners, or as
a web-based company-wide sector solution for a number of users.
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FACT-BASED LOCATION
AND MARKET ANALYSIS
The planning and optimisation of sales
networks should be based on something
more reliable than intuition
Opening or closing down a retail outlet always involves a strategic
decision, because the branch system is an essential element of many
business models. Committing to an individual location can influence
the structure of the entire branch network. A new location will only
be a success if regional factors such as infrastructure, customer base,
target-group potential and the competition situation are all suitable.
Whether adopting a bottom-up or top-down strategy, and whatever
the expansion goals are, an in-depth analysis of the market provides
the basis for all decisions. Using a white-spot analysis it is possible
to identify promising locations for a new retail outlet. By means of
greenfield analyses, an optimum reference branch network can be
calculated. In addition, with so-called impact scenarios it is possible
to determine how the opening, closure, or refurbishment of one branch
will affect the overall performance of the branch network. The
calculation of the catchment areas on the basis of travel times, taking
the surroundings into account (retail gravitation), is only one of the
functions that support these analyses.
The analytical results can be integrated in scoring and evaluation models
and printed out as a location exposé. And because criteria change over
the years, the calibration of the analyses and the integration of new data
are possible at any time.

“Thanks to IVU.locate we are able
to gain a comprehensive view of
the surroundings of any potential
new branch. All the relevant
information is brought together
and processed in a powerful
central GeoServer of IVU. Using
the geodata infrastructure we have
established, we can make the data
available to users throughout the
various sectors of Deutsche Post.”
Endre Erdelji
Expert for Branch Systems and Geoinformation
at Deutsche Post
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LOOKING FOR
BUYERS
IVU.locate finds the
optimum sales areas
for every product.
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UNDERSTANDING
RELATIONSHIPS
A detailed customer analysis
helps to identify needs and
to derive suitable measures
for expansion, sales and
marketing.
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GETTING TO KNOW
YOUR CUSTOMERS
In order to be successful in the long term it is
important to know the needs of your customers
and to offer excellent service
In addition to the optimum branch locations, long-term customer loyalty
is also an important criterion for a successful business. Satisfied
customers come back again and will recommend the retailer and the
products. The basis for customer loyalty is a profound knowledge of
customers’ needs, wishes and behaviour.
In particular, geographic customer analysis offers a variety of new
findings. Through the combined evaluation of customer and spatial data,
IVU. locate provides knowledge about the relevant catchment areas of
individual branches, about where the customers come from, or also about
the socio-demographic structure of regions with strong purchasing power.
Linking the software to the company’s own CRM systems and enriching
the customer data with additional location data, such as population
structures, lifestyle typologies or competition situations, allows an even
more detailed segmentation of the customer base. On this basis it is
possible to develop concrete measures for expansion strategies, product
marketing, or for advertising.

“With IVU.locate we are now able
for the first time to map our
extensive statistical data
cartographically and to use this
for our analyses. In this way we can
now adjust the sales point network
for our bus routes optimally to
meet the needs of our customers.”
Roberto Gonzales,
Metro Cali, Colombia
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EFFICIENT MARKETING
AND JOURNEY PLANNING
Success depends on more than just a good
location. Potential also lies in efficient operations
and the targeted use of advertising
Targeted advertising is the most effective way of raising awareness
about your products. And with its complex methods for media planning,
IVU. locate ensures that advertising actually reaches potential customers
while minimising scattering losses.
The consistency of the system makes it possible to draw on the findings
of the expansion department about optimum locations, catchment areas,
and customer structures for planning the advertising areas. All types
of advertising can be taken into consideration, and the optimum media
combinations can be determined. For example, IVU.locate can integrate
billboard locations, the distribution of newspapers and other print media,
as well as findings about potential target groups. Entire marketing
campaigns aimed at attracting new customers can be developed easily
and effectively with IVU.locate.
The planning and administration of the delivery logistics as well as
internal storage logistics are also supported by IVU.locate. The functions
for media planning serve all fields:
Planning of delivery areas
Resource deployment for load equalisation
Complaint management
Calculating optimum delivery routes
	Automated production of maps with integrated series printing
“As far as the spatial selection of
advertising media is concerned,
IVU. locate provides the basis for us.
Adapted to our demands in the field
of geomarketing, IVU.locate is the
tool of choice for all our spatial
tasks from address geocoding and
complex routing algorithms to the
analysis of potential and
competition.”
Dirk Lüger
Unit Director Service & Research,
Jost von Brandis

10

QUICK DELIVERY
Intelligent optimisation
algorithms ensure the efficient
deployment of resources for
deliveries and storage
logistics.
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IVU WORLDWIDE
IVU systems solve logistical
challenges all over the world.
IVU serves 500 customers
worldwide. You can find more
information online at:
www.ivu.de

DEUTSCHE POST
Planning and network
optimisation for more
than 14,000 branches,
media planning for the
weekly delivery to
18 million households
in 20 conurbations

DENNREE
Intelligent assessment of
the potential for location and
expansion planning
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JOST VON BRANDIS
Outdoor advertising
consultancy: Determining
optimum locations for outdoor
advertising and appropriate
areas for targeting potential
customers

DHL
Location planning for
2,500 parcel stations, trip
optimisation for dynamic
delivery districts

METRO CALI
Optimisation of the sales point
network with geodata live from
the cloud
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IVU. 35 YEARS
OF EXPERIENCE
For more than 35 years, IVU has been successfully developing sectorspecific IT systems for the control and optimisation of logistical
processes. With its standardised software products and tailor-made
solutions, IVU supports more than 500 customers from a variety of
sectors ranging from public and goods transport, through transport
logistics and supply companies or disposal utilities, to public
administrations, postal services, trade and the tourism industry.
One of the most demanding GIS projects in Germany has been running
successfully for more than 15 years at Deutsche Post. Germany’s largest
branch operator uses IVU.locate to plan and optimise its network of
14,000 branch outlets and 2,500 DHL parcel stations as well as the
associated marketing areas. In addition, IVU.locate is used for the media
planning for the information and advertising medium ‘Einkaufaktuell’
delivered to 18 million households in 20 conurbations. This involves
putting together targeted mixes, delivery to individual addresses, and
invoicing.
But even the best technology is only as good as its developer. And
therefore the strength of IVU is due in large part to the abilities, the
knowledge, the motivation and the personalities of its employees. More
than 350 engineers at eight locations in seven countries are working
every day on the powerful software solutions of tomorrow. They advice
customers, develop strategies, optimise procedures, and implement
systems in record time.
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IVU.LOCATE –
AN OVERVIEW
LOCATION ANALYSIS
Network planning and network optimisation, coverage checks
Scoring and ranking
Benchmarking
Catchment areas in terms of travel times and access routes
Parameter calculations
MARKET ANALYSIS
Target group analysis
Competition analysis
Potential analysis
White-spot analysis, identifying undersupplied areas
CUSTOMER ANALYSIS
Segmentation, profiling and categorisation of customers
Customer relationship management links
Target group identification
Address validation and geocoding
PRODUCTS AND MARKETING
Sales area planning
Product controlling
Marketing strategy
LOGISTICS
Trip planning and optimisation
Storage and logistics planning
Planning and optimising delivery areas
Complaints analysis
ADVERTISING AND MARKETING
Planning of advertising and distribution areas
Analysis of response to campaigns
Media mix optimisation
TECHNOLOGY
Free integration of market and map data
Extensive import and export functions
Interfaces to Oracle, MS SQL-Server, etc.
Integration of Google Maps, OpenStreetMap, Nokia HERE, and Bing Maps
Central data storage, desktop and web-based user interfaces
Modular structure
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IVU Traffic Technologies AG
Bundesallee 88
12161 Berlin, Germany
T + 49.30.859 06 -0
F + 49.30.859 06 -111
post@ivu.de
www.ivu.de
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Santiago de Chile (CL)
Veenendaal (NL)

Personnel
350
Executive board
Martin Müller-Elschner (CEO)
Dr Helmut Bergstein
Frank Kochanski

